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Instructors – Please read the following to the class:

• All course exercises and demos use data loaded to the MAGIC training environment.
• Data used in this course was carefully selected by a core team of Subject Matter Experts 
selected to represent our Agencies. 

However:
• The data you see on the various screens may look quite different from actual production 
data you will see after Go-Live.
• Please consider the data to be general and not representative of a specific agency. 

• Don’t be distracted or confused by data that appears “illogical” or contains values that• Don t be distracted or confused by data that appears illogical  or contains values that 
differ from what you expect based on your knowledge of state government. 
• Our focus today is on the exercises and not the data used to enable the steps.
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Also, there may be cases where the system will not be exactly the same between the 
training and the production environments.  Differences are not significant and will not 
impact your ability to understand and use MAGIC. 
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Agencies receive funds from a variety of sources (for example, federal grants, bonds, and 
state appropriations) that they in turn disperse to other entities.  The information in this 
course applies to the distribution of funding in the form of sub-grants, regardless of the 
source of funds to the agency.
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Remember FIN100 Finance Overview is a prerequisite for this class.

These 4 components of MAGIC work together to provide financial (external), managerial 
(internal), Budgeting, and Grants processing and reporting. Each component, referred to as 
a “Module” in MAGIC, has an acronym:
• FI – Finance is used for external reporting purposes. Postings are generated from 

General Ledger (GL), Accounts Receivable (AR), and Accounts Payable (AP) postings. 
Each posting is associated with a Fund a Business Area and a Functional Area EachEach posting is associated with a Fund, a Business Area, and a Functional Area.  Each 
Grant-related posting is also associated with a Grant. 

• CO – Controlling is used for internal reporting purposes. Special coding objects are 
included on expense-related postings to the general ledger. These coding objects 
provide an automatic equivalent posting in Controlling so reporting can be run from an 
internal perspective.

• FM – Funds Management provides controls and reporting for budgetary accounting and 
reporting. Specific MAGIC objects are tied together to provide “real time” budget 
availability and statistics.

• GM – Grants Management provides controls and reporting for grant accounting related 
to grantees, grantors, and sub-recipients. 
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The last 8 positions of Functional Area are reserved for future use or for special use by a 
small number of individual agencies in Phase 1.
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Grants Management is comprised of two different areas -- Grantee and Grantor. "Grantee" 
is the role the State Agency fills when it is the recipient of grant funding. "Grantor" is the 
role the State Agency fills when it is the granting agency of funding to sub-recipients.
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Many terms are used during Grants Management that may not be familiar in the current 
process.  These terms will be seen and discussed further as they come up in the course.
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• STOP and review the Business Process Flowchart – Grantor Management Handout.

• Grantee:   
• The receiving Agency, Organization, Individual, Local Governmental Entity is the 

Grantee
• An agency is the Grantee when it is the recipient of the money from a federal 

agency or other Grantor organizationagency or other Grantor organization
• The Organization, Individual, Local Governmental Entity, or another agency 

receiving grant funds from the agency that received the primary grant is the 
“Sub-recipient” or the “Sub-Grantee”

• Grantor:  
• The entity providing grant funds is the Grantor
• An agency is the Grantor when it sub-grants funds to other recipients
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Improve Service Delivery
• Better service levels 
• Faster access to relevant information 
• Improved quality and accuracy 
• Increase multi-channel delivery of services 
• Provide a single face to the customer

Increase Speed & Efficiency 
• Automate -eliminate errors due to manual processes 
• Better decisions with accurate and up-to-date information

Increase Transparency & Accountability
• Better management and control of public funds 
• Improved transparency and auditability of activities

Reducing Operating Costs & Increasing Efficiency 
• Reduce administration, improve business processes
• Reduction of costs for integration with Accounting and Finance Management
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• Reduction of costs for integration with Accounting and Finance Management



It is important to realize that Grants Management does not function in a vacuum. One of 
the great features of MAGIC is that information we need to do our job can be easily 
accessible through an integrated system. 
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Many sub-grants are funded from federal grants.  This flow depicts the process for a federal 
grant funding source.

On this diagram:
•Role are shown across top
•Processes are in the arrow
•Affected objects are across bottom of diagram

1. Award data (from external funding source, such as Feds, state bonds, taxes, etc.) and 
GM data are created and Agency decides to administer Grantor Program in MAGIC.

2. IO (Internal Order) is created and released by Agency IO Administrator.
3 Sponsored Program is created / set up3. Sponsored Program is created / set up.
4. Create Grant/Funded Program.
5. Budget is created on the sub-grant level, then budget  is released to Funds 

Management (FM).  (GM_BDGT_RELEASE)
6. Program is ready to start receiving Applications.
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[Steps 8 – 11 are not covered in this course]

Grantor Management is composed of multiple process steps that cover the complete life-cycle of the relationship between the State of Mississippi (State) as the Grantor and Local Agencies or other entities in the role of Sub-recipients.  The process can be divided into 11 
distinct sub-processes/steps with a continuous activity of Grantor Reporting and Monitoring overlaying the Grantor-Grantee lifecycle. 

• Steps
1, 2, 4, 5: Conducted by Grantor Agency
3, 6, 7:      Sub-Grantee/external user (processed by Grantor Agency)
8-11:         AP/FI, conducted by Grantor Agency (NOT covered in this course)

• The Program Manager is responsible for creating the program. 
• The Program Manager oversees all and is more involved in smaller agencies. They can assume any role. 
• The Grantor Analyst processes the application and creates the agreement.
• The Accountant approves. 
• The Administrator is the gatekeeper. 
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This slide shows the correlation between SAAS  and MAGIC terminology.  Please remember 
that in the 4 modules, FI, CO, FM, and GM, these master data items may have different 
names.  The Key Term definitions point out some of the correlations between names of 
data items in different modules.

23



Answer: D. A Grantor receives funds from its Grantee
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The Panelist does not have administrative authority within the agency and should 
not have a role much different than an External User.

Claim forms are essentially a request for payment/reimbursement.
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• The Navigation Bar and Header Area build the L-Shape around the Web UI Work Center.  
• The Header Area is static in terms of position and size throughout the different 

screens within the Grantor process for all users
• The Navigation Bar contains information/links for the user to navigate to 

different UI screens. The Navigation Bar will be customized for Internal and 
External users 

• The Work Center is the area that user will work in to view/create/modifyThe Work Center is the area that user will work in to view/create/modify 
transactions. Work Center is the entire area encompassed by the large rectangle 
on the right of the screen; this is the area in which the assignment blocks are 
located.

• Assignment Blocks are functional “sub sections” within the work center area. The layout 
and assigned functionality of these sub sections can be customized/personalize at theand assigned functionality of these sub sections can be customized/personalize at the 
individual user level. This will be discussed later.
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Location of Personalize link and button.
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1. Characteristic being searched
2. Operator
3. Criteria:  The asterisk “*” is used as a ‘wildcard’ character.

Note:  If multiple conditions are entered, all conditions must be true for a Program to be 
included in the results.  

In the example shown the first 2 search parameter lines define the same dataIn the example shown, the first 2 search parameter lines define the same data.

4. Search and Clear
• Search:  Perform search based on displayed criteria and display results
• Clear:  Clear search criteria

5. Results List
6. Save Search (see next slide for details)

Copy Line:  Copies Search Criteria line and adds it to the list
Remove Line:  Removes Search Criteria Line
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Save Search As:
• Enter Name under which to save search
• Click Save button

Only criteria lines with entries will be saved
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Saved Searches are accessed via the Saved Searches Menu Bar.
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Workflow and notifications in CRM are handled almost entirely through the changing of 
statuses. Every time the status changes, everyone in the partners assignment block is 
notified of the change. This notification does two things: It keeps everyone up to date as to 
what is happening and  lets the next person in the workflow line know that there is an 
action that needs to be taken. Keeping up with and setting the status to the correct status 
is extremely important as status changes drive workflow in Grantor CRM.  Statuses will be 
discussed in detail in Unit 3.
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Answer: F. B, C, and D
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Answer: C. Approves claims submitted by an external user
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Answer: C.  Navigation Bar and Search Assignment Block
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Answer: C. (1) Saves entered data
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A Grantor Program is a central, unifying element for the Grantor delivery system.

A program contains the definitions of the program and its related characteristics.
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Each agency selected the Grantor option it wantedEach agency selected the Grantor option it wanted 
to use at MAGIC Phase 1 Go-Live.  At some point 
after Go-Live, agencies will be able to reassess the 
option they selected.  For Go-Live, only one agency 

ill b i th f ll G t tiwill b  e using the full Grantor option.  
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Current Agency List

Arts Commission (only agency implementing full grantor functionality in MAGIC Phase 1)
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This slide shows the separation of the full/modified and opt-out Grantor options. 
Full/modified Grantor functionality is primarily in CRM; opt-out grants are being managed 
entirely in the FI modules in ECC.

61



62



63



Prerequisites:  
1. Grant (GMGRANT – Create Grant):  First step is to enter the grant’s master data.
2. Internal Order (KO01 - Create Internal Order):  set up the internal order, linking the 

Grant to the Internal Order (KO02)
3. Sponsored Program  (GMPROGRAM - Create Program): set up the sponsored programs 

for the grant
4 Budget (GM CREAT BUDGET Create Grant Budget))4. Budget (GM_CREAT_BUDGET – Create Grant Budget))
5. Released Budget (GM_BDGT_RELEASE)

Remember, not every step in this process is performed by Grantor roles.
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Internal Orders are simple cost collectors in MAGIC and can be used to accommodate most 
organizations' cost-tracking scenario requirements.

Grants and Internal Orders:
• An internal order is a cost bucket to which every Grant is connected  
• An internal order number that begins with a 3 represents a Grantee 
• An Internal order number that begins with a 7 represents a GrantorAn Internal order number that begins with a 7 represents a Grantor
• 6 is Opt out 
• Similar to a cost center, internal orders are used to track the financial activity of 

grants 
• In addition to Grants, internal orders are used to track the financial activity of 

• Some disaster-related expenses
• Miscellaneous events that require special cost collection
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One Internal Order is established for each sponsored program.  Every grant has at least one 
sponsored program, so will have at least one Internal Order.
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The sponsored class represents the sponsor's expense and revenue classification. It is used 
to group expenses and revenues to meet the sponsor's and/or Agency’s reporting 
requirements.
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We have given each type of Fund its own numbering scheme.  This approach makes funds 
easily identifiable by source according to the fund number assigned.  You will find that 
some of your old SAAS fund numbers are imbedded in these new fund numbers.  This will 
make them more identifiable to you.
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The Program Manager needs to know the specific Program ID / IO number to create the 
Grantor Program.
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External files can be added or “attached” to CRM objects via Attachments

Examples of files attached to CRM
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Not required but available
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Not required but available
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No approval process. The Program Manager is the only one with authority.
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Answers: 1=D, 2=E, 3=B, 4=C, 5=A
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Answer: A. True
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Answer: B. False

Notes:  Modified Grantor Agencies use standard input forms.  Full Grantor Agencies are 
fully customized for the entire Grantor lifecycle.
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• Remember, the word “forms” is a generic term and will not always result in a paper 
document. 

• System allows tracking of forms from creation/build in program through final reports 
and project close.   
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• You will learn details of using each form and the processes associated with that form 
as we move through the training.  
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These were covered in Unit 2.
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Answer: D. Applications, Claims, and Change Requests
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Example of methods to create/submit other than online form:  telephone, fax, letter
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External document examples:  
• Scanned documents, contracts, or forms submitted by the applicant.
• Internal program documents
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A potential Sub-recipient must first register before submitting an application.  External 
users should be instructed to take the MAGIC eLearning course LOG800 to learn how to 
register as a potential sub-recipient.  An entity that is already a Vendor with the state and 
also wants to apply for a grant must go through the Vendor Registration process as a grant 
applicant.  The existing vendor record will be used in that process, indicating that the entity 
is both a vendor and a grant applicant.

External Users 
1. External Users use the web portal to access SRM to register.
2. SRM is notified of external user registration via email.
3. SRM reviews registration.  System generates user ID and password for external user.
4. External user in notified via two separate emails of user ID (1st email) and password (2nd

il)email).
5. External user is registered.  External user can now login to CRM and apply for grant 

funds.
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Registration Slide
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Once completed, there is a submit button for them to click. They’ll get a green message at 
the top saying that the new user was created and they’ll receive an email with login 
credentials. This new user will be linked to the original vendor as a contact person and will 
be able to use the e-Grants Application.

Note: Only Contact Persons/External Applicants can use the e-Grants application. Grant 
Admins cannot, they can only create contact persons.
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*Approve:  Program manager can also approve/deny application
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Both Online and “Manual” assume External User has already logged onto the Work Center 
with credentials received from the registration process.

“Online”
Fill out online form template that is pre-populated with this program/agency data.

“Manually”
Accessed via the "Create Application" assignment, opens "blank" form.  All data must be 
entered manually.  For use when the server or the form is down, etc.  Only current date is 
populated.  The applicant must complete all other fields.
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Form with all known, relevant information populated

106



A completely blank form

107



Automatic Assessments are ‘automatically’ assessed via the rules defined in CRM for the 
particular program.

The Grantor program rules are entered into CRM using the business rules framework tool.
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You can go straight from “In Review” to “Application Approved” if that is how the agency 
wishes to do it. However, MAGIC has the option for extra levels of review that are handled 
in the statuses and partner function. If your agency would like additional reviewers to take 
a look at an application, you can navigate to the partners assignment block and add 
partners for “Reviewer 1” and “Reviewer 2”. These reviewers cannot approve or deny an 
application; they can only review it and send it back to the external applicant for additional 
information. Upon completing their review of the application, they change status to 
“Review 1/2 Complete” and this status update sends it back to the original Analyst AgainReview 1/2 Complete  and this status update sends it back to the original Analyst. Again, 
these additional statuses are not mandatory, but an option for additional application 
review if the agency so chooses.

No one is using reviewer 1 and 2 but it is available
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File types that can be attached include: .txt, .doc., .mpeg, .mp3, .xls, etc.
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Answer: B. False

Notes: An Application Object is created when a online application is submitted.
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Answer: D. B and C
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Answer: A and B
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Can be a form or document that is ‘electronic’, uploaded and stored with the Grantor 
object associated with the Grantor program specific application.
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*Approve:  Program manager can also approve/deny application

120



Can be a form or document that is ‘electronic’, uploaded and stored with the Grantor Case 
associated to the Grantor program specific application.

Arts is doing attachments
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Setting up the program initially with the extended program end date means all agreements 
will be created with the extended end date.

Extended the program end date after the face to allow payment of claims during the 
liquidation period means you have to manually update the end date in the agreement(s).
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Answer: A, B, and D
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Role across top
Process in arrow
Status in bottom

1. External User/Sub-Recipient submits claim
2. Grantor Accountant reviews claims
3. Accountant requests additional information, if needed
4. External User provides additional information, if needed (3 and 4 repeat until all 

required info supplied)
5. Accountant makes final determination and approves or rejects claim
6. Payment run automatically (if claim was approved) and claim is closed
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Exercise 7.1: Do Instructor demo that includes adding an attachment for supporting 
documentation. 
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Answer: B. False

Notes: The can also be submitted via phone, fax, mail, email, and other means.
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Answer: B. False

Notes: Accountants review and process claims, either approving or rejecting payment.
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A Grantor Change Request can be a form or document that is uploaded and stored to the 
Grantor case.

Examples of Change Requests include:
An organizational change in the Grantor organization
A request for additional funds
A change in the grant organization
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Status:  
OPEN  IN REVIEW 

• REJECTED
• COMPLETED
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Answer: D. B and C
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To effectively manage a Grantor file, the program manager can use case management.

The linked objects can either be assigned manually or automatically when you save a 
released application.
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Currently, Grantor Management is using the Web based Business Analytics system, BI
Reporting.
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Refer to Job Aid: Grantor Agreements Report
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Answer: A. True
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Refer to slide 64.  These transactions are used in ECC to set up the grant and are
i i f i G O b h i hprerequisites for creating a GRANTOR program.  Remember that not every step in the 

setup process is performed by a Grantor role.

• KO01:  Use this transaction to create an internal order/cost object that collects actual 
and plan revenues and costs. statistical and activity data. Internal orders typically collect 
and analyze actual and planned costs related to a specific project, event or asset under 
construction. The project/event will span several accounting periods and all costs can be p j / p g p
settled in the period they were incurred. Internal Orders typically contain a name, 
person responsible. assignment to an organizational unit and an order type. which 
determines the method of settlement.

• KO02:   Use this transaction to change an internal order/cost object that collects actual 
and plan revenues and costs. statistical and activity data. Internal orders typically collect 
and analyze actual and planned costs related to a specific project, event or asset underand analyze actual and planned costs related to a specific project, event or asset under 
construction. Input the internal order number, click ENTER and update the internal 
master record data fields.
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