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User is registered 
and able to

login to CRM to Apply

External user registers for 
Grantor/CRM use in SRM.

SRM notified of new 
user registration. 
Appropriates user 

name and 
password.

User is notified of  
user name and 
password via 

Email.



G
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nt
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A
ge

nc
y Create and Award GM Data 

and Agency decides to 
administer Grantor Program

Opt Out or Full/
Modified?

Full/Modified

FMMEASURE

Create Funded 
Program Manually

Create and release 
Grantor Internal order

KO01

Create Sponsored 
Program

GMPROGRAM

Release budget to FM

GM_BDGT_RELEASE

Grantor Program 
Manager creates and 

releases Grantor 
Program in CRM

Program is now ready for 
application.
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r

Background 
process

Funded Program 
Created

FMMEASURE

Opt Out



Grantor Lifecycle 3 Application and Agreement
G
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External User wishes to 

apply for a Grant

External User  

selects and fills out 

application and 

Submit 

Application as 

“Final”

Workflow 

 Grantor Analyst’s 

notified of new 

Application to be 

processed

Changes status 

from “Open” 

to “In review”.

External user 

notified of status 

change from 

“Open” 

to “In review”.

Is

Additional 

information 

required?

External user is 

notified about the 

need for more 

information

Yes

External user logs in 

 adds additional 

information requested

And  changes 

application status to

 “Info Submitted”. 

Workflow

 notifies

Analyst of

 “Info Submitted”

No

Analyst Reviews 

Application Data. 

Analyst changes 

status from In 

Review to 

“Assessment 

Complete”

Analyst or Program 

Manager 

“Approves” or “Denies” 

agreement 

Analyst 

“Creates Agreement” 

with data in 

application.
While not mandatory, this is where the 

analyst adds additional reviewers for 

the application review process.

External User 

is denied

External user 

notified of status 

change.

Denied

Approved

Analyst sends 

External User the 

agreement for 

signature

Agreement is 

completed and active

External User 

notified of status 

change. Signs 

agreement

External User 

changes status  

to

 “Info 

Submitted”

External User loges 

into CRM after 

Registration 

External user 

notified of status 

change.

Analyst receives 

agreement and scans 

it in, approves 

agreement

External User 

Sends/mails 

agreement back 



Grantor Lifecycle 4 Claims
G
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External applicant searches 

for claim form based on 

agreement ID

External user fills out 

claim form and submits.

Grantor Accountant 

is notified of claim 

form submission

Grantor accountant 

sets status to 

In Review

Grantor Accountant 

reviews information 

submitted in claim

Is there 

sufficient 

information?

External user notified 

of status change and 

need to take action

No

Accountant sets status 

to Additional 

information required

External user submits 

additional information 

that is required by 

state agency

External user changes 

status to 

Additional Info 

Submitted

Accountant reviews 

information in claim 

form

Accountant makes 

claim decision

Yes

External user notified 

of status change

Accountant notified 

of status change and 

information 

submission

Payment Run 

Automatically

Accountant changed 

status from In review 

to Claim Approved 

and then to Payment 

Approved

Reject

External user notified 

of status change

Accountant 

changes status 

from In Review to 

Claim Denied

Accept

Claim process closes



Grantor Lifecycle 5 Change Request
G

ra
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External User searches for 

Change Request form and 

completes it. 

Submits it as FINAL.

Analyst notified of 

Change Request 

submission. Action 

Required

Analyst changes status 

from OPEN to IN 

REVIEW.

Reviews changes and 

adds Project Director 

and Authorizing Official 

to Change Request

External User notified 

of status change.

Analyst changes status 

to REJECTED

Analyst changes status 

to COMPLETED

Agreement is updated to 

reflect changes in CRM. 

Process completed

Denied

Approved

External User notified 

of status change.

Is Change Request 

approved?

External User notified 

of Completion
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